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WARNING
This question paper MUST be returned with your answer book at the end of the examination, 

otherwise marks will be lost. 
 

STUDENT  NAME   

SCHOOL   

   

TEACHER   

 
 

 

PRE-LEAVING  CERTIFICATE  EXAMINATION, 2017 
 
 

Business – Higher Level 
(400 marks) 

 
 

TIME : 3  HOURS 
 

 
CANDIDATES ARE REQUIRED TO ANSWER: 
 

(A) Eight questions from SECTION 1  
 

 AND 
 

(B) The Applied Business Question in SECTION 2 
 

 AND 
 

(C) Four questions from SECTION 3 as follows: 
 One question from Part 1,  

Two questions from Part 2  
and One other question from either Part 1 or Part 2. 
All questions carry equal marks. 

 
Please note allocation of marks per question. 
Calculators may be used. 
Make and Model of calculator used:  

 

REMEMBER  TO  RETURN  THIS  QUESTION  PAPER  WITH  THE  ANSWER BOOK  YOU  USE  

FOR  ANSWERING  SECTIONS  2  AND  3 
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SECTION  1 
 

(80 marks) 
 

SHORT  ANSWER  QUESTIONS 
 
 
This section is compulsory.  Answer eight questions.  Each question carries 10 marks. 

Remember to return this question paper with your answer book. 
 
 
1. In the context of business, what do the following letters stand for? 

Write your answers in the spaces provided. 
 

APR  

IBEC  

USC  

SWOT  

CPI  

 
2. Distinguish between tax rates and tax credits. 

  __________________________________________________________________________________   

  __________________________________________________________________________________  

  __________________________________________________________________________________  

  __________________________________________________________________________________  
 
3. (a) Using the figures below, calculate the Net Profit Percentage (Margin) of Latte Ltd. for 2016. 
  (Show your formula and workings.) 

 Sales  €100,000 
 Gross Profit €60,000 
 Expenses €35,000 
 
 
 
 
 
 
 
 (b) Outline two reasons for management to prepare this information. 

 (i)  _______________________________________________________________________________   

  __________________________________________________________________________________  

 (ii)  _______________________________________________________________________________  

  __________________________________________________________________________________ 

Formula: 
 
 
 
 

Workings: 

Answer: 
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4. Column 1 is a list of the European Union institutions.  Column 2 is a list of explanations of these 
institutions. 

 (One explanation does not refer to any of these institutions.)  
 
 Match the two lists by placing the letter of the correct explanation under the relevant number below. 
 

1. 2. 3. 4. 5.
     

 
Column 1: Institutions Column 2: Explanations 

1. European Central Bank 
A. Directly elected by citizens of all member states of 

the EU. 

2. European Commission 
B. Decides on disputes between member states, 

EU institutions, businesses and individuals. 

3. European Court of Auditors 
C. Key decision-making body in the EU; its meetings are 

attended by relevant ministers of each state. 

4. European Parliament D. Manages the euro currency and the EU’s monetary policy. 

5. Council of the European Union 
E. Implements EU policies, administers the budget 

and ensures compliance with EU laws. 

 
F. Responsible for ensuring that the EU budget is managed 

and spent in a responsible manner. 

 
 
5. Distinguish between primary picketing and secondary picketing as types of industrial action 

available to employees. 

  __________________________________________________________________________________   

  __________________________________________________________________________________  

  __________________________________________________________________________________  

  __________________________________________________________________________________  
 
 
6. (a) Define the term interest rate. 

  __________________________________________________________________________________  

  __________________________________________________________________________________  

  __________________________________________________________________________________  
 

 (b) Outline two possible economic impacts of low interest rates for Irish businesses. 

 (i)  _______________________________________________________________________________  

  __________________________________________________________________________________  

 (ii)  _______________________________________________________________________________  

  __________________________________________________________________________________ 
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7. Explain the insurance term subrogation and provide one example to illustrate your answer. 

  __________________________________________________________________________________  

  __________________________________________________________________________________  

  __________________________________________________________________________________  

 Example __________________________________________________________________________  

  __________________________________________________________________________________  
 
 
8. Distinguish between strategic planning and tactical planning.  

  __________________________________________________________________________________  

  __________________________________________________________________________________  

  __________________________________________________________________________________  

  __________________________________________________________________________________  
 
 
9. Describe two features of batch production. 

 (i)  _______________________________________________________________________________  

  __________________________________________________________________________________  

 (ii)  _______________________________________________________________________________  

  __________________________________________________________________________________  
 
 
10. (a) Define the term delegation. 

  __________________________________________________________________________________  

  __________________________________________________________________________________  

  __________________________________________________________________________________  
 

 (b) Outline two benefits of delegation within a business. 

 (i)  _______________________________________________________________________________  

  __________________________________________________________________________________  

 (ii)  _______________________________________________________________________________  

  __________________________________________________________________________________  
 
 
 
 

REMEMBER TO RETURN THIS QUESTION PAPER WITH THE ANSWER BOOK YOU  USE FOR
ANSWERING SECTIONS 2 AND 3 
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   SECTION  2 
(80 marks) 

This is a compulsory question based on Units 4, 5 and 6 
 

APPLIED  BUSINESS  QUESTION (ABQ) 

Heatherview Gym 

In 2013 Eamon and Ann O’Brien bought Heatherview Gym in 
Cahersiveen, Co. Kerry.  Eamon previously worked as a manager in a 
pharmaceutical company, but he was always a keen fitness enthusiast 
and competed regularly in triathalons.  Ann has a degree in Sports 
Science and Physical Education and worked as a personal trainer.  
When Heatherview Gym came on the market, it was run-down and had 
poor facilities, but Eamon and Ann were sure that they could make a 
success of it. 
 

They modernised the building, making it bright and appealing, and bought state-of the-art exercise 
equipment.  Ann trained the new staff rigorously, to make sure they could give expert help to customers 
on using the equipment and reaching their own personal fitness goals.  Staff are given free membership to 
the gym, and the company also pays for offsite training courses.  Staff are also encouraged to offer 
suggestions to improve any aspect of the business.  Ann has developed a great team approach among the 
staff, and each employee can adapt to different roles as the need arises. 
 

After completing a survey of their customers, Eamon and Ann decided to introduce a number of changes.  
They would open at 6 am on weekdays to allow for customers who wanted to train before work.  They 
also expanded the range of exercise classes to include circuit training, zumba and pilates.  Eamon and Ann 
want to ensure that their business and the services it offers are constantly getting better.  They regularly 
review all areas of the business – from hygiene, to safety, to finances – to find areas that can be improved. 
 

Attracting new customers was critical to the gym’s success.  They set up a website and have a very active 
social media page, where customers post ‘before’ and ‘after’ photos showing the results of their training. 
Eamon and Ann hired a part-time sales representative to visit local hotels and other businesses and 
showcase what Heatherview Gym has to offer.  They also introduced reduced membership fees for 
students and the over-65s, summer season discounts and a reward scheme for members who introduce 
new customers to the gym.  Ann also has a slot on a local radio show, where she gives health and fitness 
tips, and Heatherview Gym sponsors the local GAA club. 
 

After two years of hard work, Heatherview Gym is a great success.  There are now 20 staff, all from the 
local area.  The gym’s local suppliers include a laundrette, a cleaning company and a haulier who 
transports their gym equipment; they have all had a big increase in business, and some have hired new 
staff.  A new shop has opened nearby, selling protein supplements and work-out gear.  With this new 
business activity, the local council is collecting more commercial rates, and it plans to improve the street 
lighting and public transport in the area.  The gym has become a focal point of the community, and 
customers of every age and ability mix in a very social atmosphere.  With the increased business activity, 
some young people who thought they might have to leave the area to find jobs now believe they may have 
a future here. 

 
(A) Discuss how Total Quality Management (TQM) benefits Heatherview Gym. (20 marks) 
 
(B) Evaluate the promotional techniques used by Heatherview Gym.  (30 marks) 
 
(C) Discuss the economic and social benefits for the local community arising from the success of 

Heatherview Gym. (30 marks) 
(80 marks) 
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SECTION  3 
(240 marks) 

 
Answer Four questions from Section 3 as follows: 
One question from Part 1, Two questions from Part 2 and 
One other question from either Part 1 or Part 2.  All questions carry equal marks. 
 

Part 1 
People in Business / Business Environment 

 

People in Business 

 
Question 1 

 
(A) (i) Explain the term employment discrimination as set out in the Employment Equality Act 1998. 
 (ii) Evaluate the effectiveness of this legislation in resolving complaints of discrimination in the 

workplace. (20 marks) 
 
(B) Illustrate your understanding of the following terms in relation to contract law: 
 (i) Capacity to contract 
 (ii) Legality of form 
 (iii) Specific performance. (20 marks) 
 
(C) Discuss the provisions of the Data Protection Acts 1988 and 2003 in relation to: 
 (i) The obligations of Data Controllers 
 (ii) The rights of Data Subjects. (20 marks) 

(60 marks) 
 

Domestic Environment 

 
Question 2 

 
(A) Analyse the benefits and challenges of partnership as a form of business ownership.  (20 marks) 
 
(B) Discuss the economic effects on the Irish economy of the growth in employment in recent years. 
   (20 marks) 
 
(C) 
 
 
 
 Discuss how a business could operate in an environmentally conscious way. (20 marks) 

(60 marks) 
  

Climate change is one of the dominant concerns of the modern era, and how we adapt to climate 
change is a responsibility for all businesses.  
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Domestic/International Environment 

 
Question 3 

 
(A) Discuss the reasons why multinational companies (MNCs) may choose to locate in Ireland. 

  (20 marks) 
 
(B) Illustrate your understanding of the terms standardised marketing mix and 

adapted marketing mix in relation to global marketing. (20 marks) 
 
(C) Discuss the benefits and challenges for the Irish economy of on-going membership of the 

European Union. (20 marks) 
(60 marks) 
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SECTION  3 

Part 2 
Enterprise 

 

Enterprise/Managing 

 
Question 4 

 
Read the information supplied and answer the questions which follow. 
 

Kinlay Kitchens 
Kinlay Kitchens, based in County Meath, manufactures kitchen 
cabinets.  The company has a functional organisation structure.  
Having faced financial problems in recent years, it wants to 
encourage its employees to think of ways to help the company.  Good 
communication with the company’s stakeholders is key during this 
difficult period.   

 
(A) (i) Explain the term intrapreneurship. 
 (ii) Outline methods of promoting intrapreneurship in Kinlay Kitchens. (20 marks) 
 
(B) Discuss the benefits and challenges of a functional organisational structure in a business. (20 marks) 
 
(C) Illustrate the factors that a business needs to consider when communicating with its various 

stakeholders. (20 marks) 
(60 marks)
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Managing 

 
Question 5 

 
Read the information supplied and answer the questions which follow. 
 

Shannon Auto Repairs Ltd. 
Shannon Auto Repairs Ltd., an expanding chain of garages in County Clare, is planning to hire a Human 
Resource Manager.  The company believes that its expansion is also a good opportunity to review its risk 
management strategy.   

 
(A) Outline four functions of a Human Resource Manager. (20 marks) 
 
(B) (i) Explain the term risk management. 
 (ii) Illustrate three methods that can be used to reduce risk in a business. (20 marks) 
 
(C) The following figures are taken from the final accounts of Shannon Auto Repairs Ltd. for 2016. 
 

Shannon Auto Repairs Ltd. 2016 

 € 

Authorised Share Capital 750,000 

Issued Share Capital 460,000 

Long-term Loan 150,000 

Retained Earnings 140,000 
 
 (i) Explain the term Debt/Equity Ratio. 
 (ii) Calculate the Debt/Equity Ratio for 2016.  Show your workings. 
 (iii) Discuss the importance of the Debt/Equity Ratio when deciding on new sources of finance for 

Shannon Auto Repairs Ltd. (20 marks) 
(60 marks) 
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Business in Action 

 
Question 6 

 
Read the information supplied and answer the questions which follow. 
 

Atlantic Cyclewear 
Atlantic Cyclewear is an Irish company that designs and manufactures clothing for cyclists.  It is bringing 
out a number of new ranges and wants to develop a marketing strategy for them.  With the increased 
popularity of cycling, the company has been very successful in both the Irish and the UK market.  It is 
making plans for expansion in the next three years. 

 
(A) (i) Explain the term market segmentation with reference to Atlantic Cyclewear. 
 (ii) Discuss the reasons why the marketing department of Atlantic Cyclewear might engage in 

market segmentation.  (20 marks) 
 
(B) Outline the factors a marketing manager might consider in determining the selling price of 

Atlantic Cyclewear’s new ranges.  (20 marks) 
 
(C) Discuss the short-term and long-term implications of business expansion using the following 

headings: 
 (i) Product mix 
 (ii) Profitability 
 (iii) Employment. (20 marks) 

(60 marks) 
 

Business in Action 

 
Question 7 

 
Read the information supplied and answer the questions which follow. 
 

Speedy Glasraí 
Speedy Glasraí is a start-up business owned by Alan Keogh.  Alan delivers 
boxes of fresh vegetables to homes in South Dublin.  Although business 
has been going well, Alan needs short-term finance to cover his overheads.  
He also wants to develop the Speedy Glasraí brand in order to attract more 
customers. 

 
(A) Discuss four challenges facing business start-ups. (20 marks) 
 
(B) (i) Explain the term short-term finance. 
 (ii) Outline three sources of short-term finance Alan may consider to meet his working 

capital needs. (20 marks) 
 
(C) Illustrate the benefits of branding for businesses and consumers. (20 marks) 

(60 marks) 
 

REMEMBER  TO  RETURN  THIS  QUESTION  PAPER  WITH  THE  ANSWER BOOK  YOU  USE
 FOR  ANSWERING  SECTIONS  2  AND  3. 
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